MANAGERIAL COURSES

PRO-ACTIVE MAINTENANCE

A one-day intensive course for engineers aiming to identify the areas of your plant which require the allocation of your
maintenance delivery function, and those which don't, enabling you to break-out of that seemingly endless cycle of

breakdowns.

OVERVIEW

With the reduction in engineering staffing levels to a minimum, to ensure you remain as competitive as possible in the
market place, it becomes absolutely vital that companies effectively allocate their remaining staff to maximise plant up-

time.

Sounds simple, but in essence when you get caught in that downward spiral of reactive maintenance ‘fire fighting’ it

becomes increasingly difficult to remain focused.

THE COURSE COVERS

e Why we need Planned Preventative Maintenance
* Plant Prioritisation

e Critical Route Planning

e Data Collection

e Data Analysis

¢ Pareto Analysis

* Application of Tools

* PPM Software

COST: £225 (+ VAT)
PREREQUISITE: None

DURATION: 1 Day
BOOKINGS: Telephone 01246 810444 or Email enquiries@techniquetraining.co.uk




